
Here is our participatory governance structure.  CCC values its obligation to this multi-constituency 
decision-making structure because …….XXXXXX 
Click on each to find the charge, current membership, and record of agendas/minutes 
 

1. College Council  
a. Budget  
b. Planning  

i. Marketing and Recruitment 
ii. Strategic Enrollment Management 

c. Operations  
i. Sustainability   

ii. Safety and Security   
iii. Technology   

d. Student Success  
i. SLO-AUO  

ii. Professional Development  
2. Constituent Senates 

a. ASU – Students 
b. CS – Classified Professionals 
c. ASC – Academic Senate Council 
d. MC – Management Council 

  



 
Sample committee page layout (we’d need 13 for participatory governance + 15 for constituent 
group committees). I believe this has the same information as the spreadsheet master 
committee list in the president’s office.  I propose they be updated each year with the meeting 
time + location, names of chairs, and names of members, and any handbook or by-law changes.  
 

SLO/AUO Committee 
(subcommittee of Student Success Committee) 

 
Meeting Time + Location:  1st Thursday of the month, 2-4 pm, GE 204 
 
Composition: 4 Faculty (including chair), 2 Managers, 2 Classified, and 2 Students  
Current Members: Brandy Gibson, Cile Beatty, Ellen Coatney, Trung Nguyen, Kathleen Donlan, Tish 
Young 
 
Chair: SLO/AUO Coordinator(s) 
Current Chairs: Brandy Gibson, Cile Beatty 
Current minute-taker:  Brandy Gibson 

Voting procedures: Quorum: 50% of filled voting seats + 1 (i.e., 6 if all voting seats are filled) 
 
Records: Minutes are recorded and distributed to members and the public via the college 
website (link). Issues and actions are forwarded to the Student Success and Planning 
Committees. 
 
Purpose: 

1) Create and monitor processes for the creation, implementation, and assessment of 
learning outcomes. 

2) Evaluate and improve the SLO/AUO processes and implementation strategies to foster 
compliance. 

3) Provide professional development about learning outcomes. 
4) Create culture of continuous improvement utilizing learning outcomes to improve 

student success. 
5) Provide analysis of college-wide learning outcome assessment results and 

communication of global trends to improve student success. 

 

By-laws or handbook (link 
 
  



Can this be graphical with links?   NO!  But we could provide an image or two to illustrate: 
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